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Initial Meeting


-Discover needs, objectives, & expectations


-Present products & services overview


-Present carwash project process





Site Visit


-PCC specialist inspects prospect site


-Determination on feasibility & economy





Quotation & Contract


-Budget proposal for equipment, labor, & service


-Signature on contract to begin process











Re-model





New Site





Site selection or verification





Conceptual layout & design





Permitting/zoning/variances





Architectural design





Architect bid package/ pre-bid meeting





General contractor selection





Permit


approvals





Grade & stake site





Break ground





Equipment purchase agreement





Equipment order confirmation





On-going construction auditing





Tradesman coordination meeting





Installation begins





Installation complete/ final terminations





Start-up/ 1st car washed





Operation & maintenance training





Grand opening!





Verify site dimensions/ utilities/ layout





Adjust budget proposal





Equipment purchase agreement





Tradesmen coordination meeting





Installation begins





Installation complete/ final terminations





Start-up/ 1st car washed





Operational & maintenance training





Grand opening!





Premier Carwash Consulting, Inc.


Carwash Project Map of Progression





Preventative maintenance








